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Greater Lincolnshire
Public Service Compact
working together





 Greater Lincs PS Compact Action Plan 2019: Updated Sept 2019
	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting
	Update after the March 19 SG meeting
	Update June 2019
	Update  Sept 2019

	To work with GLLEP to support the implementation of their skills strategy
	A GLLEP Employment and Skills Board representative to formally report progress to the Steering Group meetings throughout 2018
	Reports from Ian Dickinson representing both the Employment and Skills Group and the Compact SG
	An identifiable link in place between the Lincs Compact and GLLEP to address skills development in Greater Lincolnshire
	Throughout 2019
	Reports taken at each quarterly Steering Group meeting
	Report from Ian Dickinson from the Employment and Skills Board (ESB) of the GLLEP received at Mar SG meeting
	Further update from Ian Dickinson from the Employment and Skills Board (ESB) of the GLLEP received at June SG meeting
	Further update from the Employment and Skills Board (ESB) of the GLLEP received at Sept SG meeting 

	To work with GLLEP to support the implementation of their skills strategy
	Identify an aspect(s) of the GLLEP Skills Strategy for the Compact to deliver and agree and plan a delivery mechanism. 
	Compact Steering Group with Ian Dickinson subsequently representing the group in discussions with the GLLEP
	An aspect of the GLLEP Skills Strategy delivered by the Compact
	September 2019
	Progress reported at March and June SG meetings. Work evaluated at Sept SG meeting
	To be identified with help from Ian Dickinson in April. Progress to be reported at June SG meeting
	An aspect not yet identified. Further discussion at the June SG meeting
	Compact staged ‘Apprenticeships Where are we Now? Event on behalf of GLLEP to support their Apprenticeships agenda

	To work with GLLEP to support the implementation of their skills strategy
	A Compact representative to formally report Compact activity to the GLLEP (or one of their sub groups) at their scheduled meetings
	Reports from Ian Dickinson representing both the Employment and Skills Group and the Compact SG
	An identifiable link in place between the Lincs Compact and GLLEP to address skills development in Greater Lincolnshire


	Throughout 2019
	Progress reported at each quarterly Steering Group meeting
	Ian Dickinson is the Compact rep on the ESB and has provided the Compact SG with notes from the Feb ESB meeting
	Ian Dickinson is the Compact rep on the ESB and has provided the Compact SG with notes from the Feb ESB meeting (no further meeting since Feb)
	The Compact supported the GLLEP promotion of Apprenticeships by staging the ‘Apprenticeships Where are we Now? Event in September

	To promote working in public service as a career of choice 
	Compact members (LA, NHS, Compact and VCS) to deliver sessions to year 8s at the Priory School World of Work event)


	LA, NHS, Compact and VCS (specifically Natalie Holbrook, Emma Green, Chris Donkin and Rachel Aylmer)


	Sessions delivered and evaluated
	June 2019
	Report / feedback provided to SG meeting in either June or Sept


	Preparation are in place.
	Natalie Holbrook (LCC), Emma Green (NHS) and Chris Donkin (Compact) to deliver sessions at the Priory WoW day on the 28th June
	Planned sessions delivered in June – informally the Compact has been informed that the sessions were well received by the learners

	To promote working in public service as a career of choice
	Compact members (initially NHS) to contribute to the Priory School curriculum.  
	Claire Flavell of ULHT and Kirsty Corbett of Priory (with help from Tracey Taylor)


	Sessions on working in health and care delivered by ULHT to Priory pupils as part of their BTEC H&SC course
	Starting Sept 2019
	Report / feedback provided to SG meeting in Sept and Dec


	CF and KC have not reported progress as of Mar 2019
	CF and KC have not reported progress as of June 2019
	CF and KC have not reported progress as of Sept 2019

	To promote working in public service as a career of choice 
	Examine the possibility of an accredited unit ‘Working in the NHS’ to be delivered to school pupils
	Claire Flavell of ULHT and Tracey Taylor of Priory 
	Feasibility study completed so that a decision as to whether to proceed can be taken


	June 2019
	Progress reported at each quarterly Steering Group meeting
	CF and KC have not reported progress as of Mar 2019
	CF and KC have not reported progress as of June 2019
	CF and KC have not reported progress as of Sept 2019

	To promote working in public service as a career of choice
	Produce a case study of where effective partnership work has been effected by a Compact member(s) and a school to promote PS Careers for publication and dissemination (William Farr to be the school)


	William Farr rep and Janet Hutchinson on behalf of the Compact
	Case Study available for use as good practice model
	March 2019
	Feedback provided at March SG meeting
	Janet Hutchinson reported at March SG meeting that William Farr might not be chosen as the case study. Further progress to be reported at June SG meeting


	Janet Hutchinson reported at March SG meeting that William Farr might not be chosen as the case study. Further progress to be reported at Sept SG meeting
	No case study produced as of Sept 2019

	To promote working in public service as a career of choice
	A catalogue of current schools liaison activity by Compact members to be produced
	Compact Facilitator
	A catalogue of current schools liaison activity available for Compact members to tap into or to coordinate subsequent support for schools 
	March 2019
	Feedback provided at March SG meeting
	Catalogue not compiled yet but will be available by the end of April
	Catalogue not compiled yet but will be available for the start of the next academic session in August
	Still to be completed by Compact Facilitator

	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting
	Update after the March 19 SG meeting
	Update June 2019
	Update Sept 2019

	To promote working in public service as a career of choice
	Increase Compact web-based presence to promote PS careers more effectively
	Mark Stow of the Uni of Lincoln to help identify colleagues who can take on this task as a project


	A ‘Compact Jobs Page’ to be available on the Compact web site

Increased activity and traction for the Compact twitter feed.


	June 2019
	Feedback provided at June SG meeting
	Compact jobs page now available on the D2N2 page of the Compact web site. Lincs jobs page now planned for April 2019 (CF to help with support from NHS Apprentice)


	Lincs Compact jobs page now available and linked to the home page of the web site. It is logo driven and looks great!
	Lincs Compact jobs page now available and linked to the home page of the web site. It is logo driven and looks great!

	To promote working in public service as a career of choice
	Member orgs (employers) to use Lincs IAG Forum to make better links with schools
	Janet Hutchinson of Complete Careers 
	IAG Forum updates communicated to member orgs via the web site
	Throughout 2019
	Progress reported at each quarterly Steering Group meeting

	Janet Hutchinson reported that next Forum meeting is on the 27/6/19 (Compact to be represented) 


	Janet Hutchinson reported that next Forum meeting is on the 27/6/19 (Compact to be represented) 


	With JH not at the meeting it was unclear whether or not the Compact was represented at the Forum meeting

	To promote working in public service as a career of choice
	Compact to provide a mentor for a year 12 student at Priory School
	A volunteer from the Compact network (Initially facilitator to ask for vols)
	Pilot arrangement implemented 
	Feb 19 to July 19
	Progress reported at Steering Group meetings in March and June. Arrangement evaluated at Sept meeting

	Volunteer at the March meeting established as Debbie Yeates. Fac to put DY in touch with Tracey Taylor of Priory.


	Debbie Yeates is now acting as mentor for a year 12 pupil at Priory School
	Debbie Yeates is now acting as mentor for a year 12 pupil at Priory School

	To promote and develop Apprentice schemes in Greater Lincolnshire (raise the profile of Apprenticeship occupations in the public sector)
	Public Service Apprentice of the Year award to be presented


	Member organisations of the Lincs PS Compact
	PS Apprentices of the Year identified and rewarded
	Planning June 2019

Nominations and shortlisting autumn 2019

Awards presented November 2019

	As monitored in 2018
	Planning scheduled to start in June 2019
	Planning June 2019

Nominations and shortlisting autumn 2019

Awards presented November 2019 (preparations all in hand)
	Planning June 2019

Nominations and shortlisting autumn 2019

Awards presented November 2019 (preparations all in hand)

	To promote and develop Apprentice schemes in Greater Lincolnshire 
	Increase the Compact membership to include more Apprenticeship providers (NOTE: the Compact will strive to increase membership more widely also)
	Compact facilitator with guidance from the Steering Group
	The number of Apprenticeship providers who are members of the Compact increased by 25%
	Dec 2019
	Progress reported at March and June SG meetings. Work evaluated at Sept SG meeting
	Riseholme College have joined the Compact. Other providers to be invited (see March SG minutes)
	Two more learning providers (Steadfast and Riverside) have been invited to join the Compact but have not signed up yet
	Two more learning providers (Steadfast and Riverside) have been invited to join the Compact but did not signed up

	To promote and develop Apprentice schemes in Greater Lincolnshire 

	Support member organisations to use the Levy
	Key colleague identified by the Steering Group (Mike Johnson ?)
	Presentation given at Steering Group (and followed up by focussed support)
	March 2019
	Review of effectiveness at SG meeting in June 2019
	Presentation deferred to June 2019 meeting
	Presentation deferred to Sept 2019 meeting
	Presentation given at the Sept good practice event

	To promote and develop Apprentice schemes in Greater Lincolnshire 
	Re-convene the Apps CofP but in a different format to share and disseminate good practice
	Steering Group plus former members of the CoP
	First hour of each SG meeting to be devoted to Apprenticeship developments (and the remaining hour to be more focussed) 
	All SG meetings in 2019
	New arrangements applied to all SG meetings in 2019
	Slight tweak to the declared action. SG meeting and CoP meeting to be presented on same morning (as 26/3/19 meets)


	Slight tweak to the declared action. SG meeting and CoP meeting to be presented on same morning (as 26/3/19 and 12/6/19 meets)


	At the Cop meeting in September it was agreed to continue the CoP into 2020 but change the rotation to every 4 months (CoP to continue to share and disseminate good practice)

	To promote and develop Apprentice schemes in Greater Lincolnshire 
	Undertake some pilot work on use of social media within recruitment practices
	Identified Compact employees with new technology / social media skills
	Review of current on-line recruitment practices carried out
	June 2019
	Feedback provided at June SG meeting
	CoP group decided to ask Priory for a volunteer (school pupil) to evaluate current practice
	Request emailed but no response yet. Re-scheduled to be ready in time for new academic session on Aug 


	CoP group decided to ask Priory for a volunteer (school pupil) to evaluate current practice (this action needs to be followed up before the Dec sign off)

	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting
	Update after the March 19 SG meeting
	Update June 2019
	Update  Sept 2019

	To promote and develop Apprentice schemes in Greater Lincolnshire 
	Identify and disseminate career pathways from level 2 Apprenticeships through to professional full time posts
	Claire Flavell and Natalie Holbrook (this action is c/f from 2018)


	Pathways exemplars available on Compact web site for download and use
	January 2019
	Review at March 2019 SG
	Claire Flavell gave a presentation on career pathways at Mar ‘retention’ event (slides available on web site)
	See March update
	See March update

	To promote and develop Apprentice schemes in Greater Lincolnshire


	Create a commitment list of staff and their organisations keen to undertake apprenticeships, however minimum cohort numbers are required by providers, work together to build cohorts to attract providers
	Natalie Holbrook to coordinate through corporate.apprentice@lincolnshire.gov.uk inbox
	Levy is being maximised in Lincs and delays are being curbed through joint working
	Planning Jan 2019. Actions implemented throughout 2019
	Review of effectiveness at all SG meetings in 2019
	Natalie Holbrook reported that despite advertising the creation of the list orgs had not responded
	See March update
	See March update

	Sharing good practice


	Sharing good practice


	Facilitator with support from all Steering Group members
	4 good practice events delivered in 2018 to address issues of common concern and interest for Compact member organisations.
	March 2018

May 2018

August 2018

November 2018
	Facilitator to formally report progress to the Steering Group at the March 2019, June 2019, September 2019 and December 2019 meetings

	Evaluation of March event presented to Mar SG meet, May event now scheduled 
	May event delivered successfully by Gail Dunn on behalf of the Compact. Evals considered at June SG meeting. Event very well received
	Compact staged ‘Apprenticeships Where are we Now? Event on behalf of GLLEP to support their Apprenticeships agenda

	To promote improved access to training and funding for training 
	Promote shared awareness and facilitate improved access to training and funding for training
	A Compact Steering Group member from the FE community
	At each Steering Group meeting current information relating to improved access to training and funding for training


	Ongoing
	FE representative to formally report progress to the Steering Group at the March 2019, June 2019, September 2019 and December 2019 meetings

	Paul Collins gave update on behalf of the FE sector at the March SG meeting
	No update given at the June SG meeting as nothing (significant) new to report. Next update scheduled for Sept SG meeting
	No update given at the Sept SG meeting as nothing (significant) new to report.

	Collaborative working to address workforce development issues


	Undertake some pilot work to explore career opportunities on the coast and how they can be promoted. Initially a survey of member orgs to find out what has been done thus far to be more inclusive and to target groups where there is low representation in the workforce (eg Eastern Europeans to PS jobs)
	Initial survey to be carried out by Facilitator. Pilot activity to be designed once the survey has been completed (NB survey to include Police, Colleges, NHS, CLIP and ELDC). LORIC to assist with data collection of current coastal workforce

	A project to explore career opportunities on the coast and how they can be promoted has been designed

Increased no of apps for jobs available on the coast
	Initial survey by March 2019. Project potentially delivered by Sept 2019.

Positive action initiatives in place for Sept 19
	Review of progress at SG meetings in 2019 and activity to be linked to marketing materials being produced by LCC, Coast and Countryside

Need to benchmark no of apps first 
	Report from initial survey presented by Chris Donkin at the Mar SG meeting. CD noted that only one response had been received and that he would follow up and do some further work in advance of the June meeting.
	Further survey data presented for consideration at June SG meeting. 
	No further update

	Collaborative working to address workforce development issues


	Facilitate opportunity to enable partnership working by ensuring that member orgs are better informed as how they can work in partnership with other member orgs
	Facilitator working with Gail Dunn as part of one of the good practice events in 2019
	Recognised member partnerships have formed working relationships
	Throughout 2019
	Facilitator to formally report progress to the Steering Group at the March 2019, June 2019, September 2019 and December 2019 meetings
	Special event (i.e. the next good practice event) scheduled for 23rd May
	Good practice event delivered on the 23rd May and adjudged to have been successful (very positive feedback)
	See June update

	Collaborative working to address workforce development issues


	Create a set of principles by which organisations in Lincs support the young workforce to operate and develop effectively in the workplace


	Janet Farr to deliver a pres at the March ‘Retention Strategies’ event describing a possible principles
	Creation of a set of principles available to member orgs for ref and use
	JF to deliver the pre at the March 2019 good practice event
	SG to consider and decide on the further use and/or dissemination of the principles
	Janet Farr delivered a pres at the March ‘Retention Strategies’ event describing a possible principles (available from Compact web site)
	Janet Farr delivered a pres at the March ‘Retention Strategies’ event describing a possible principles (available from Compact web site)
	See June update

	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting
	Update after the March 19 SG meeting
	Update June 2019
	Update  Sept 2019

	Collaborative working to address workforce development issues
(NEW ACTION DECIDED AT MARCH SG MEETING)


	Develop the set of principles by which organisations in Lincs support the young workforce to operate and develop effectively in the workplace presented by Janet Farr (see action above) at Mar event and establish a charter for member orgs to sign up to

	Janet Farr with help from Janet Hutchinson
	Creation of a set of principles available to member orgs to sign up to and commit to 
	Set of principles to be established in April. Sign ups to start in May
	SG to consider feedback at the June SG meeting
	Work now scheduled
	Work between Janet Farr and Janet Hutchinson (they met in May) is proceeding and further research is planned before implementation
	Work between Janet Farr and Janet Hutchinson (they met in May) is proceeding and further research is planned before implementation

No further update in Sept

	Collaborative working to address workforce development issues


	Develop the number of skilled workers across manufacturing and engineering through appropriate training 
	This issue to be taken to the LEP E&S Board by Ian Dickinson and ID to report back
	A measurable increase in the number of educators in the manufacturing and engineering sectors
	Issue to be defined by Mar 2019. Solution in progress by Sept 2019
	Activity to be monitored at SG meetings
	Feedback awaited from the GLEEP
	Feedback awaited from the GLLEP
	Feedback awaited from the GLLEP

	Collaborative working to address workforce development issues


	Promote awareness and develop promotional material outlining the benefits to individuals and families of living and working in Lincolnshire
	Facilitator to liaise with Nicola Radford of LCC (and others) to agree use of promo materials
	Uptake in applications for public sector posts from people outside Lincolnshire
	First measure taken in Dec 2019
	Benchmark stats (for comparison) to be collected by Compact Fac. Uptake data to be collected by Facilitator.
	Facilitator in dialogue with ‘Visit Lincoln’ further work to be done to promote benefits
	Dialogue with ‘The Data Place’ on behalf of Visit Lincoln is in train. Research from the Data Place will be supplied for consideration
	No further dialogue with the Data Place since June


	Additional Enabling Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Comments / Monitoring & Reporting 
	Update after the March 19 SG meeting
	Update Sept 2019

	Liaise effectively with the third sector to promote a coordinated approach to the delivery of public services 
	Presentation on how the two sectors can work effectively given by a member of the VCS at a good practice event in 2019
	VCS rep (possibly Rachel Aylmer)
	Presentation delivered 
	By Sept 20 19
	Evaluation carried out and report on effectiveness given to Sept 2019 SG
	VCS to be represented at the Compact ‘networking’ event in June and Compact to be represented at the VCS ‘faces and names’ event in April
	VCS was represented at the Compact ‘networking’ event in June and Compact was represented at the VCS ‘faces and names’ event in April. Impact to be monitored and reported at Sept SG meeting

	Liaise effectively with trade unions and staff associations to support education and training at work
	Compact membership to actively engage with the UNISON Get on at Work scheme to address functional skills issues in the workplace
	Initially ULHT to be a ‘participating organisation’ 
	As a result of the GoaW event at ULHT an additional 10 employees enrol on functional skills courses
	March 2019 for the event and June 2019 for the enrolments
	Evaluation carried out and report on effectiveness given to Sept 2019 SG
	Get on at Work event presented to NHS Lincs employees in March where 3 employees enrolled on to functional skills courses.


	Get on at Work event presented to NHS Lincs employees in March where 3 employees enrolled on to functional skills courses.

NOTE Same opportunity to take part is available for other PS orgs

	Liaise effectively with trade unions and staff associations to support education and training at work


	UNISON to attend all Steering Group meetings to update SG members on UNISON endorsed learning activities taking place
	UNISON SG rep (first point of contact Gavin McCann)
	Minuted updates available 
	Throughout 2019
	
	UNISON not represented at the March SG meeting but expected to be represented at the June SG meeting
	UNISON not represented at the Sept SG meeting but expected to be represented at the Dec SG meeting

	Consult with member organisations to plan activity for 2020
	Undertake a survey of member organisation
	Facilitator
	2020 action plan informed by member organisations
	Autumn 2019 for consideration by Steering Group in December 2019

	Design of the survey to be considered at June 2019 Steering Group
	Preparations scheduled.
	Preparations scheduled
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